e wmp.

$4.5m study
of hospltals

The Government yes-

- terday commissioned a
. consultancy study costing

nearly $4.5 million to find
ways of improving hospi-
tals. .

The review will look
into the organisation and
internal administration of
Government. and subvent-
- ed hospitals.

Secretary for Health and
Welfare, Mr John Chambers;
said the main purpose of the
review was to consider what

able .Government to cope

the years ahead.

After- sigmng a nine-
month consultancy agree-
ment with an Australian firm,

look into aspects of hospital
administration, ‘cost-control
and better allocatlon of exist-
ing resources.

They would also look into
the possibility of introducing a
new structure of charges that
took into account both serv-

‘pay. ldeas included enlisting
the help of the private sector
and the development of a
medical insurance.

Mr Chambers said the
study did not necessarily
imply that there were faults in
the present. system, but that
the Government reckoned
there was room for improve-
meént.

The consultant’s report

when. finjshed in nine
months, will be handed over

to "the Executive Council
where the financial implica-

tions of thé recommendations

will be considered.

“It is impossible to. say
what will be changed as a
result (of the study) at the
mo(;nent Mr Chambers.
sai

He said there would be no
hold-up in schemes for the

changes were needed to en-.

with continuing expansion in

he said the consultants would ’

ices and patients’ ability to.

during the period of the re-
view,

“We're not stopping the
schemes during the review,”
he said. )

He said there had never

‘been a proper review of medi-

cal services in Hongkong’s
hospitals,. and the study
would help the Government
to -see if a different system
was more appropriate..

- The Australian consultan-
cy, the- W.D. Scott and Co
Pty Ltd, had been appointed
so that outsiders could look at
the system, Mr Chambers
said. -

. The consultants can give
advice on problems in Hong-
kong’s "hospital which- were
not unique, based on their
experience in other parts of
the world, he stated.
Mobilisation of local'
medical experts for the study

‘would mean that they would

have to be pulled out from
their present jobs, he said.

The consultants will work
under the guidance of a nine-
member steering committee,
chaired by Mr Chambers,
which includes two Unoffi-
cial Legislative Councillors
— Dr Harry Fang and Dr
Henrietta Ip.

The consultants will meet
people ‘from more than 30
different organisations, rang-
ing from the teaching hospi-
tals right through to the pri-
vate practitioners, said Dr
Richard Freyer, head of the
W.D. Scott’s Health Manage-
ment Services.

. Dr Freyer said the consult—
ants will visit five to six sub-
vented hospitals and most re-
gional hospitals.

The project leader and or-
ganisation consultant of the-
team, Mr Alec Baker, will be
responsxble on a full-t:me

‘basis. for the .management of |

the project in Hongkong.

He will be supported by
nine other consultants offer-.
ing specialist advice in areas
such as health care costs,

expansion of medical services

riursing and health insurance.




