2m for hospitals

to spend on staff

)x}ly KATHY GRIFFIN

‘THE Hospital Authority
will spend $42 million this

ear on hiring more people
%ut there will be no require-
ment that the money. be
spent on interns or other
S:lmlcal staff.

The money will go to
éight hospitals, which will
have a say on how the cash is
allocated — a move intended
to make them more efficient
and autonomous,

» The emphasis will be to
spend it on management
rather than clinical services.

: The authority recently
¢ame under fire when, for
the first time, medical grad-
uates were unable to find
places in the public hospital
;.ystem The 15 interns sub-
Hsequently were offered jobs.

i Mr Wilfrid Tsui, a depu-
1y director of operations for
-management in the Hospital
:Authority, said hospitals
would have flexibility as to

“how they spent the money.

.J “However, if the hospital

is going to gain autonomy,
‘especially financial autono-
my, we foresee it will have to
build up a proper infrastruc-
ture in financial manage-
ment as. well as administra-
tion,” he said.

“Before, the most senior
“person deahng with finance
‘would have been a senior
"elerk. Under those circum-
stances it would be almost
“impossible for that person to
'undertake responsibility for
a budget. which could
émount to millions or bil-

. llons of dollars.”

., But legislator Mr Mi-
cnael Ho Mun-ka, while wel-

each receiving $7.6 million,
United Christian receiving
$4.7 million, and Tung
Wah, Fung Yiu King Con-
valescerit and Wong Tai Sin

Another $10 million will
be spent on management
training and $23 million on

mmor operating expen-
ses”, spread out among the
eight hospitals.

Mr Tsui said chief execu-

| tives also would be appoint-

Michael Ho Mun-ka
coming improvements to
hospital management, wor-
ried the money might be
spent at the expense of hir-
ing more clinical staff,

“If there are more staff
on the management side and
less on the clinical side, it is
going to be disastrous,” he
said.

“It’s very much possible
that the budgets received by
hospitals this year are going
to be less than they need to
employ the same number of
staff they did last year.”

Mr Ho said hospitals
were given only enough to
cover salary expenditure
and not their “establish-
ment” which provided for
positions approved but not
yet filled.

The $42 million will be
divided among eight hospi-
tals with Queen Elizabeth,
Queen Mary, Princess Mar-
garet and Prince of Wales

ed to these hospitals which
were identified last year as
the first to be revamped by
the Hospital Authority.

New management struc-
tures will be set up by the
end of this year to handle pa-
tient and community ser-
vices, to bring staff into deci-
sion-making and resource
management, and to im-
prove administration and fi-
nancial affairs.

Poor management has
been considered to be at the
root of long-standing prob-
lems such as queues, the
need for camp beds and mal-
aise among staff, and the
new money is intended to
strengthen the running of in-
dividual hospitals.

Another deputy director
of operations, Mr Geoffrey
Lieu, denied that ongoing
concerns about the author-
ity’s top management and
image, such as the problem
with the interns, would af-
fect the re-vamp.

The other 30 hospitals
under the Hospital Author-

ity will be dealt with within |

the next two years.
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