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THE trouble-plagued
China Motor .Bus Com-
pany (CMB) has been ad-
vised to spend $3.5 mil-
lion to improve its
management structure
and relations with staff
and the public.

But the recommenda-
tions, which will be put into
practice by the end of the

» year, do not involve creating
new top management posts
or removing members of the
Ngan family from the board.

They are contained in the
second report compiled by
KPMG Peat Marwick Man-
agement Consultants, and
accepted by a meeting of the
board last Friday.

Sources said the consul-
tants had identified several
problems with CMB’s man-
agement structure and the
relationships between the
board, the executive direc-
tors and the management.

Other problem areas in-
cluded the delegation of au-
thority within the company
and its management of cus-
tomer and public relations, a
source said.

The consultants said the
relationships between the
nine-member board of di-
rectors and the two execu-
tive directors relied on a de-
cade-old practice that had
not been formally defined.

daughter, Ms Irene Ngan
Kit-ling, is joint managing
director, while his son, Mr
Ngan Kit-keung, is assistant
managing director.

Relations within the
management structure,
which evolved from a small
company background, has
for decades relied on person-
al communications.

“@Given the present size
of CMB, the consultant be-
lieves a more formal ap-
proach to these relationships
is required,” the source said.

“The board should meet
more frequently, preferably
every three months, and ad-
ditional meetings should be
called to discuss specific is-
sues if necessary.”

The consultant also sug-
gested revising the system
whereby all nine unit man-
agers report every issue to
the three members of the
Ngan family.

" The suggestion is for the

organisational units to be.

expanded to 13 and report to
the joint managing director

“and the assistant, managing

director and be given clearly
defined responsibilities. |

In addition, unit mem-
bers should use regular

meetings to discuss com-.

pany affairs.

“There is no such ar-
rangement at the moment,
despite the fact that there are
frequent meetings between
the managing director, the

source said.

two executive directors and
the management,”” the

More middle manage-
ment posts should be creat-
ed to support the unit man-
agers.

Other recommendations
include the appointment of
a public relations officer ora
public relations agency to
handle customer complaints
and develop public relations
programimes.

The consultant con-
cludes that the recommen-
dations would cost the com-
pany about $3.5 million a
year at 1990 prices.

Meanwhile, a release is-
sued by CMB yesterday "
said: “The consultants have
concluded that CMB has a -
cost-effective management
structure and that CMB’s or- |
ganisation structure and

managerial arrangements |

are basically sound but, as !
with ‘most organisations,
there is room for improve-
ment.”

lhe release gave a list of
some of the improvement !
measures, but did not dis-
close how much it would
cost to implement them.
Nor did it mention the
consultants’ findings on ex- .
isting weaknesses in CMB’s !
management structure.

Asked whether the cost
of implementing the ‘

im-
provement measures woul
mean higher. bus farée
CMB’s Finance and P

ning Manager, Mr Derek
Nicholls, said: “One would

hope not. Not at this stage.” '
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